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Abstract: The Tibetan Plateau environment constitutes a critical resource for local farming and herding communities; for many
endemic, rare, or endangered wildlife species that are dependent on its habitats; and for the wellbeing of downstream populations,
both in China and across South and Southeast Asia, who benefit from water resources and other ecological goods and services that
originate in this vast, high mountain landscape. However, global changes are affecting the complex, coupled systems of the Tibetan
Plateau. Market-related pressures and opportunities, emerging technologies that facilitate and change the nature of communications
and exchange of ideas, as well as a wide range of complementary or competing development ideologies and associated government
policies — all of these aspects of globalization impact how conservation of biodiversity may be achieved in this complex social-
ecological environment. Conserving the natural environment, however, is not contingent only on increased knowledge of nature, or
earth systems, but equally on our understanding of human or social dimensions of natural resource use — including both the
management of resources and resource governance. In the Sanjiangyuan region in southern Qinghai Province, several endogenous
protected areas were established locally in 1998. These were subsequently incorporated into the Sanjiangyuan Nature Reserve, and
ultimately into the Sanjiangyuan National Park. The presentation will track the themes of biodiversity conservation and sustainability
across the past 20 years in the heart of the Tibetan Plateau, through the lens of the development of the unique network of protected
areas in the Sanjiangyuan region. The illustrations will be derived from several contexts and projects in which the authors have
personally been involved, including inter alia the conservation and community development work undertaken by Canadian non-
profit organization Plateau Perspectives, projects and activities undertaken by local Tibetan communities or civil society, and the
Qinghai biodiversity conservation project implemented by the provincial forestry department. Through these and other projects,
practical experience has been gained in capacity building for local organizations and associations, herder cooperatives and
community development revolving funds, community co-management and other forms of participation in protected areas,

developing community-based ecotourism, and the provision of social services in remote areas of the Tibetan Plateau.
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